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OUR MISSION

Empower individuals to reach

individual achievement across the
spectrum of life

Through an Array of Services
In the Least Restrictive Environment
By Providing Choices and Opportunities
To Provide Purpose and Meaningful Activities
To Help Achieve Personal Goals

To Enhance the Quality of life

CONNECT WITH US:

IMAGINEIA.ORG

OUR BELIEF

Individual Achievement

We believe our services are best served in an
environment that promotes laughter and joy, a
place where life is celebrated and energies
are not focused on barriers or what seems to
be impossible. We intend to focus the full force
of our energy on seeing beyond disability and
imagining all that is possible!

We believe that people with disabilities need
to do for themselves as much as possible. We
can provide teaching, options, support and
the necessary skills and tools, but only they can
combine all of these resources and bring their
own dreams to life.

CArf inTeRnATIONAL

CARF Accredited 2017 through 2020

United
Way L=F
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2016-2017 | A YEAR OF CHANGE

Mike and | are pleased to present the 2016-2017 annual report for Imagine the Possibilities. The report is infended to highlight accomplishments and
activities that shaped the 2015-2016 fiscal year.

We would like to start by recognizing and thanking the individuals who choose to get their services at Imagine. We would also like to recognize all
the incredible employees who provide quality services at Imagine...Thank youl!

Over the last year we have experienced significant changes at Imagine the Possibilities. The most noficeable difference is our name changing from
DAC to Imagine the Possibilities in January of 2016. The name change has been one of the most positive initiatives we have implemented at
Imagine.

In July of 2016 we had two organizations officially merge into Imagine; (Midwest Opportunities in Creston and Corning and Imagine the Possibilities
in Oskaloosa). The benefits of these mergers cannot be overstated. We have significantly increased our executive leadership resources and we are
a better agency today because of the partnerships we have created.

Although the year has been challenging, we have not experienced as many issues related to the Managed Care Organizations (MCO's) as we
anticipated. We believe the upcoming year will be the most challenging related to the MCO's with a new “tier” funding system being planned for
the near future. It will be imperative that we create formal communication channels with all the MCO's in order to be as proactive as possible.

We will confinue to adjust our direction based on changes to the system. Over the next year we plan to accomplish the following goals and
objectives:

¢ Create a new organizational structure

e Complete a new strategic plan

e Either sell the factory in Garnavillo or find appropriate work opportunities to justify keeping the plant.

e Continue to look for merging opportunities that strengthen us as an organization.

¢ Implement a best practice date collection system that objectively reports on progress of individuals served.

e Rely less on sheltered work and create more supported employment and enclave opportunities for individuals served.
¢ Implement recruitment and retention strategies that lead to better hiring and employee retention.

e Formalize a fund raising/development program that will lead to donations that will help offset funding shortfalls.

e Make physical plant renovations as needed including at the Admin building in Maguoketa.

Please take the time to read the entire report in order to see all the positive activities going on at Imagine the Possibilities!
D)
/

Todd Seifert, CEO
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Imagine the Possibilities would like to say thank you to our Board of Directors for their loyalty
and commitment to our mission!

Mike Ruden Beth Schutterle Bernie Paul

Chairperson Vice Chair Secretary

Jason Hill John Franzen

Director Treasurer

John Theisen Scot Wilkins

Director Director

Brad Derry Michelle Prull

Director Director




2016-2017 | A YEAR OF MERGERS

With the impending launch of Managed Care for Medicaid in lowa, it was increasingly obvious to me
that smaller agencies would eventually find it difficult to survive and thrive moving forward. When
Todd approached me in 2015 about the possibility of merging, it was an easy “yes” on my part! We
had worked together for several years at the state level and his reputation as a leader along with that
of DAC, Inc. was impressive. My board of directors met with Todd in October 2015 and the rest is, as
they say, history. It's been a memorable and successful journey thus far. | couldn’t be more happy
with the knowledge that the services and supports that we've worked to preserve in Oskaloosa will be
able to continue with strength into the future!

Jeff Morris-(Former CEO of Imagine the Possibilities in Oskaloosa lowa)

Upon the announcement of lowa relying on managed care agencies to coordinate Medicaid service,
Midwest Opportunities employees and board of directors determined a merger with other strong providers
in the state was the best way to be proactive and set a solid foundation of services for years to come.
Since the merger, Imagine employees, consumers and guardians have seen stability in an unstable envi-
ronment. Employees and clients have had an increase in choice and options. For example, employees
now have multiple health insurance options with a much lower deductible and job opportunities across the
state of lowa. Clients and guardians can choose a variety of service options across the state with the ben-
efit of maintaining the same quality provider. Clients and employees have more resources and specialists
in the field available to them within the Imagine network.

The additional supports and relationships built because of this merger benefit everyone at Imagine.

-Wendy Malone (Former CEO of Midwest Opportunities of Creston and Corning lowa)

G & G has done an outstanding job at providing quality services and outcomes at an affordable tax pay-
er cost with a local community focus. The future business model for the state and national services require
a strong leadership team with a vision at providing alternative services. It was imperative that G & G align
with a larger organization of our choice to be able to enhance the vast technology requirements and
efficiency. This merger provided additional resources, with a leadership team having vast years of experi-
ence and expertise. Imagine the Possibilities will continue to be in the forefront of building relationships
with stake holders and funders which will enable each community service to provide more specialized
areas of service.

-Lorrie Meier (Former CEO of G&G Living Centers in Guttenberg lowa
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Companies
Merged
4

Counties
Served
9

Individuals
Served
500

Total
Employees
700

Services
Offered
9

2.9 Million
Pounds of
Recycling
Processed




2016-2017 | SATISFACTION SURVEY RESULTS

Results from our 2017 Employee Satisfaction Survey

Recommena Overall Job

Imagine Score Commitment
94% 82% 96%

Results from our 2017 Individual Satisfaction Survey

Service Overall
Satisfaction Sepie :r?d\/zﬁgié

86% 88% 85%

Results from our 2017 Stakeholder Satisfaction Survey

Advocacy Overall Recommend

and choice Score Imagine
96% 88% 93%
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" 2017 2016 2015

3,984,814 2,429,382 2,025,127
Current Assets ¥ $ ¥

: 6,931,367 5,761,370
Property and Equipment $ $5,917,180 $

TOTAL ASSETS $10,916,187 $8,346,562 $7,786,497

Liabilities

Current Liabilities

$2,550,683 $1,981,843 $1,921,582

Long Term Liabilities $3.397.942 $3.266,944 $4,652,139

TOTAL LIABILITIES $5,948,625 $5,248,787 $4,652,139

Revenue Salaries

Net Assets

$23,651,178 $15,052,170

$4,967,557

*All Data reported as of 06/30/2017



2016-2017 | 2ND ANNUAL GOLF OUTING
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The 2nd Annual Imagine the Possibilities Golf Tournament was held at the
Maqguoketa Country Club on September 13, 2017. This year, the event
consisted of an 18 hole tournament-which included a silent auction and
dinner!

The event brought over 88 golfers and raised over $28,500 from
sponsorships, donations and auction proceeds.

Imagine the Possibilities would like to thank all our generous sponsors,
golfers, and our volunteers for their ongoing support and commitment to
this annual fundraising event.
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Comp Rehab Brad Deery Plafinum
Casey's General Store Benefit Solution Molyneaux
Timber Lanes Innovative Insurance Osterhaus Pharamacy
Schuller and Sons Reconstruction Dupaco DeWwitt Travel Mart
Dr. Appliances and Sales Midwest Compliance Maquoketa State Bank

Chartmeds .
E-Doc INC Donations

Leytem Trucking

Nimms Farm Amanda Scharff McDonalds Ohnward Burken Electric
Blackhawk Sprinklers . . .
Martin Brothers KC Motorsports Snap Fitness David Hartmann Martin Brothers
Bernard Dairy . .
Weber Smiles on Main Red Robin Decker Farms W, P.C.
Daryl's Mobile Service . . .
Fareway Flowers on the Side YMCA Maquoketa Tri-City Electric Pape Brothers Insurance
Hogan-Hansen . . .
Kirby Water Happy Joes Galena Country Club Todd Seifert Jones Law Firm
Martin Brothers . . . . .
Charlotte Locker Pizza hut Subway Dewitt Heartland Financial Patti Perkins
G&G Brian and Pat
T-Shirt Sponsors
Sam's Club The Observer Gabel Chiropractic McDonalds
Carpefland USA Dr. Appliance sales & Service Wellmark Lechtenberg Dental
C & R Tires Make a Splash Schueller & Sons Reconstruction CBI Bank & Trust
Breitbach Flooring Yo Jocls Lectronics Kitchen and Bath Solution
B & C Liquor
Hermes Auto & Upholstery D'Agostino Family Dentistry Lomee e Velus
Carson Kimberly Alkins

Ellis Appliance & Service Midwest Business Products
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Donations play a very important part of providing high quality services to individuals with disabilities.
While basic level operational needs and services are covered by government funds, too often, these
costs do not cover additional equipment, furnishings, improvements, and updates that are needed.

Donations can be received in several forms: Cash, Check or paying by Credit Card at imagineia.org.
Gifts and materials are always needed and appreciated to assist Imagine the Possibilities in providing
quality services to support individuals to reach their individual achievement.

Donors are classified according to their accumulated total contributions since 2016.
Legacy Society-$10,000 or more
Visionary Circle-$5,000-$9,999
Belief Builders-$1,000-$4,999
Inspiration Builders-$500-$999
Empowerment Club-$1-$499
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T. Maher
VADA Messamaker Memorial
Forever Green
Designs Unlimited
Eberhart Farm Supply
Steve Scott
Keith Friedman
Rick and Michelle Prull
Bowman Oil
The Car wash Inc.
Debbie and Dennis Stolk
RCS Computer Sales
General Fire and Safety
D & C Beck
Rick Zeimet
William and Renee Budde
Joseph and Carol Strecher
Nicole Lucevic
Chris and Jen Weuste
MDK
Dubuque Roller Derby

Kitchen and Bath Solutions

Empowerment Club | $1-$499

Connie and Dennis Wilcox

Owen Leasing Service

Georgianne and Ronald Kaiser

Rick and Laura Zeimet
L. Harrington Memorial
S. Peters
Franklin Family
Devine Family
Dusil Family
Nims Family
Swanson Family
Debra Horch
Paul Miller
Timber City Chiropractor
Scheppers Family
Nissen-Caven Agency
Kuhlman Motors
Schmitt’s Auto Repair
Comprehensive Rehab
Smiles on Main
Tandem Tire

Dale Hechler

Hartig Drug
Cups & Cones
Susie Ruchotzke
Carson & Sons
Black Cat Blades
John Regan
Mark Templeton
Franzen Family
Carson Family
VADA Harrington
David Johnson
Frances Wells
Supplemental Insurance
A. Maiden Memorial
VADA Harrington Memorial
Colleen Hooghem
Oskaloosa Vision
KMAQ
Innovative consulting Service
William McClintock
Jack and Holly Parmer

Country Home Embroidery

Bruce Kinerade
Marvin Schneider
Holst Construction

Beth Schutterle

Darrel Hicks
Bernadine Paul
Samuel Collins
Tri-State Shred

Dubuque Supply

Stam Garden Nursey
Anna Mae Kuhn
Coleen Brenth

R & A Templeton

Otting Family
Dorothy Wisted

Mulligans
Carpetland
C & R Tires
The Observer
Make a Splash
D'Agostino Family Dentistry

Midwest Business Products

Gabel Chiropractic
Wellmark
Lecttronics
Lampe True Value
Carson
McDonalds
Lechtenberg Dental
CBI Bank and Trust
Kimberly Alkins
Ellis Appliance and Service
Jon and Coleen Brechtel
Kathryn and Douglas Reimer
Eric Jahn
Wisted Family
Family Dental
Schepers
Spahn & Rose
Mathew Wilson
Benefit Solutions
Burken Underground
Dittmer Recycling

Belic Mission Fund
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Empowerment Club | $1-$499

Belief Builders | $1,000-$4,999

Coleen and John Brechtel
Auto Dynamics
Longhorn Saddlery
Wayne Hols Memorial
Colleen Hogeem Memorial
Kinetic Edge Physical Therapy
Comprehensive Rehab
Casey's General Store
Timber Lanes
Schuller & Sons Construction
Dr. Appliance Sales
ChartMeds
Leytem Trucking
Blackhawk Sprinklers
Bernard Dairy
Daryl's Mobile Service
Burken Electric
Jones Law Firm
Heartland Finaicial
G&G
Brian and Pat
Breitbach Floor Covering

Flap Jacks

Lechenberg Dental
B & C Liquor
Hermes Auto

Tina and Eric Jahn

Inspiration Builders

$500-$999

John Gilroy

Susan Thompson
Creston-Corning
David Hartman
Van Roekel Appliance
Eide Bailey
Till's Flooring
In Honor of S. Marshall
EDOC
Benefit Solutions
Innovative Solutions
Dupaco
Dennis Marshalll
Pape Brothers Insurance

Sheets Construction

First Centfral Gateway
Molyneaux
Osterhaus Pharmacy
Maquoketa State Bank
Dennis Curtis
David Hartman Foundation
ICF DeWitt sensory Items
Salem Lutheran Church
Special Olympics
This is how we Roll Fundraiser
Community Health Chairty
Bevevity Donation
Todd Seifert
DJ Twizzlers
Maquoketa Community Services
W
Krexco
David Hartman
Patti Perkins
Hogan/ Hansen
Brad Deery
Midwest compliance Associates

Platinum

DeWitt Travel Mart
Martin Brothers

Sams Club

Visionary Circle
$5.000-$9,999

Knights of Columbus

Legacy Society

$10,000 or more

Alan and Susan Jentz

Birdies of Charity
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Corporate Office

1710 East Maple Street | Maquoketa, IA 52060 | 563-652-5252 | 563-652-4872 (fax)

Central Regional Office Eastern Regional Office Northeastern Regional Office Western Regional Office
1701 3@ Avenue East, Ste. 6 108 East Industrial Street 602 Kosciusko St. 2246 Loomis Avenue
Oskaloosa, |A 52577 DeWitt, |IA 52742 Guttenberg, IA 52052 Corning, IA 50841
641-673-3459 563-652-5252 563-231-4500 712-581-0301
641-673-0195 (fax) 563-659-6100 (fax) 641-322-3650 (fax)

563-252-3812 (fax)



