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MISSION
Our mission is to empower people
to reach 
across the spectrum of life.

individual achievement

VALUES

                                 human rights, 

community and home, dignity and 

respect, open communication, honesty,

kindness, individual potential, wellbeing

of individuals, and ethical and legal

business practices.

Our values include

PURPOSE

Our purpose is to provide 
                                               services 
that focus on quality, dignity and 
respect. We look beyond disability to 
enhance each person’s quality of life 
through

individually

designed, community-based

individual achievement.

We believe our services are best served in an environment that promotes laughter and
joy, a place where life is celebrated and energies are not focused on barriers or what
seems to be impossible. We intend to focus the full force of our energy on seeing
beyond disability and imagining all that is possible!

We believe that people with disabilities need to do for themselves as much as possible.
We can provide teaching, options, support and the necessary skills and tools, but only
they can combine all of these resources and bring their own dreams to life.
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Fiscal Year 2023 was marked by
significant investments in physical
infrastructure, strategic growth, and
our highly valued team of employees. 

Physical Infrastructure...
Imagine proudly provides services
and supports in many of Iowa’s
smaller communities, but there is a
growing need for adequate,
accessible housing in those towns.
During Fiscal Year 2023, we launched
an initiative to explore the expansion
of accessible housing options,
starting with a new build in
Maquoketa. This project added to
other significant building
improvements across the state.

Strategic Growth...
As part of ongoing strategic planning
discussions, our executive leadership
team set their focus squarely on
strategic growth during Fiscal Year
2023, further serving our
commitment to financial stability. We
engaged the services of a national
consultant specializing in preparing
for and identifying opportunities for
growth. As a result, we’ve been able
to cultivate key relationships with
high potential for the future. 

Commitment to our team... 
Fiscal Year 2023 saw some record-
setting achievements in supporting our
team! Significant resources were
committed to substantial and
meaningful development
opportunities. We were also pleased to
put increasingly more money in their
pockets! In addition to increased wages
whenever possible, we invested nearly
$5.4 million in employee incentives
over and above wages. We’re so proud
of our team!

Todd Seifert, CEO
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Todd Seifert
Chief Executive Officer

Wendy Malone
President

Jeff Morris
Chief Administrative Officer

What inspires me to be a leader at Imagine the Possibilities
is working with kind, empathetic people who are all striving
toward the same common goal… to support the folks we serve
and promote individual achievement.

My personal and professional inspiration has always been to
surround myself with people who will stop at nothing to make a

positive difference in the lives of others. In my experience, this
defines our Imagine employees!  Being a part of this agency

makes me want to be better, work harder, and serve in whatever
role I’m needed.  I’m inspired by the hard work and dedication of
those around me who I watch work so hard to support others to

achieve their dreams.  I’m so proud to be a small part of the huge
impact this agency has across our state.

My inspiration for being a leader at Imagine the Possibilities
comes from a desire to help people. During my time as Executive
Director prior to our merger, I developed an interest in the many
functions needed to make a company work – even those that
aren’t directly related to mission. Today, my role as Chief
Administrative Officer provides me with a great opportunity to
work in that context. I am grateful to be doing what I love while
supporting a great company with a wonderful mission.

As someone who works with many organizations all over the state, I am always
impressed with the ability of the Imagine leadership team to have open, honest,
and critical conversations. The willingness to respectfully discuss even the most
difficult topics is one of the key factors in why the organization functions so well. 

- Gary Jones, J.D., CHC, CHPC
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Tiffany Marlette
Chief Operating Officer 

President of Strategic Growth

Megan Simmons
Chief Financial Officer

Michelle Phillis
Chief Quality Officer

Leadership to me means “support.” I aspire to be helpful in any
capacity that is possible and am motivated by people around
me. I have had the profound pleasure of being mentored by

some of the best leaders in the industry and have learned how
impactful support can be. I also learned that supports can

come in many shapes and forms! Each day, my drive comes
from my team and folks around me growing, learning, and

overcoming barriers. I am inspired by them and what they do
each day and it drives me to help in any way that I can!

My inspiration comes from the drive that leadership has in
growth. I have seen this both in our individuals, staff, and
personally.  My career has grown at Imagine through different
positions in the agency, starting as a DSP.  Through hard work
and dedication, my professional goals have been met each time
I set them.  In seeing those values each and every day – I remain
inspired to grow and make my impact at Imagine.

What inspires me to be a leader at a company like Imagine the
Possibilities is the ability to make a lasting and positive impact.

At the core of my personal mission in life is to leave as many
interactions, relationships, work projects, and ultimately the

world in a better place than when I came into it. I’m very
fortunate to have the ability to do that with the team at

Imagine that I support and in connecting with each of you. The
work you do each day supporting people to live lives reaching

the heights of their own individual achievement is aligned with
this which is very inspiring to me.
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846
lives impacted

Services in

20
Iowa

Counties

Services in

43
Iowa

Communities

758
employees

$32.8M
 in wages alone

Employment Expenses
87%

Other Expenses
13%

Services
provided in

5
impactful

service
models

81%
 of employees

involved
directly in

service
provision

 Nearly

$53M
in 

services
provided
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Bryan Main
Regional Executive Director | Region 4

Regina Shafer
Regional Executive Director | Region 3

Teresa Magnussen
Regional Executive Director | Region 1

Susie Ruchotzke
Regional Executive Director | Region 5

 Kim Kuhn
Regional Executive Director | Region 2
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Results from the 2022 
Employee Satisfaction Survey

These numbers reflect the results from 
key performance indicators in each of the three surveys.

Results from the 2022 
Individual Satisfaction Survey

Results from the 2022 
Stakeholder Satisfaction Survey

 I would recommend Imagine's
services to a friend.

 94%

 I have a sense of 
commitment to my job.

 99%
 Overall Satisfaction

 95%

 My staff treat me with 
dignity and respect.

 99%

 I am encouraged to exercise my
rights and responsibilities.

 99%
 Overall Satisfaction

 98%

 Imagine staff treat individuals  
with dignity and respect.

 99%

 Imagine serves individuals in safe
and secure environments.

 98%
 Overall Satisfaction

 97%
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Imagine's financial records are independently audited annually with routine review
conducted by executive leadership and the board of directors throughout the year.
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